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Strategic Context

In order to ensure we meet our statutory duty under The Local Government (Scotland) Act to deliver best value, we are required to deliver more efficient and effective services that are more focused on customer needs within the context of significant reductions in public spending.  

The Council’s high level strategic objectives are to improve service standards, ensure services meet children’s needs, that we make better and more efficient use of reducing resources and to do this in a culture of partnership working and continuous professional development as set out in Vibrant, Dynamic and Forward Looking policy statement.

In order to improve we benchmark our education service performance against a local authority family group that includes Argyle and Bute, Dundee, Edinburgh, Renfrewshire and South Ayrshire.  Whilst we are able to identify examples of high performing services we acknowledge that we have a considerable journey to travel to ensure we are able to improve the outcomes for all children in the context of their family and community. 

National legislative and policy context

The Children (Scotland) Act (1995) and the Education (Additional Support for Learning) (Scotland) Act (2004) which links the Education (Scotland) Act (1980), and the Standards in Scotland’s Schools Act (2000) are the principle acts governing welfare, protection, supervision and education of children and young people in Scotland. 

Getting it Right for Every Child (GIRFEC) is the overarching policy directive which sets out the reform programme for services to children and young people to ensure that they get the help they need, when they need it. 

Self Evaluation
The third part of the Journey to Excellence series is made up of the revised editions of How Good is our School? and the Child at the Centre.  Both of these have been about improving schools, about making things better for children, about making all schools ambitious and excellent.

Self evaluation is forward looking.  It is about change and improvement, whether gradual or transformational, and is based on professional reflection, challenge and support.  It involves taking considered decisions about actions which result in clear benefits for young people

At the heart of self-evaluation are three questions;

· How are we doing?

· How do we know?

· What are we going to do now?

Standards and Quality reporting provides an opportunity to reflect and report on progress through an evidence based approach.  School Improvement planning allows us to map out our journey as we continue to improve the standard of education we offer
School Forward


We are pleased to present both our Standards and Quality Report for Session 2013 – 2014 and our School Improvement plan for the current session 2014-2015.  This report forms part of our quality improvement framework and provides important information regarding our schools progress to date and identifies our next steps in school improvement.
At Loirston we continue to be committed to working closely with our community and all other stakeholders that support the education we provide.  Together we are working hard to ensure all our pupils get the best possible start in life and are enabled and encouraged to maximize their potential.

We realise that within education things never stand still or stay the same.  We continue to strive to meet the changes and challenges.  Through this document we hope that you will get a sense of our developments, successes and areas for further growth.

Kay MacDonald

Head Teacher

The school and its context

Loirston Primary School is a Nursery/ Primary School situated in the area known as Loirston.  Loirston, together with Cove and Altens, form the catchment area served by the school.  The area is situated within the city of Aberdeen about 2 miles south of the city centre on the A956.
The school was opened in 1981 and is a ground level building, on open plan design. It has three units designated as Red, Blue and Yellow for ease of identification.  Classes move from unit to unit throughout their primary career as accommodation and class composition determines.  The primary department caters for children aged from 4½ years to 12 years in seven stages.
In addition to the normal range of open plan classrooms there is a gym which is also used as a dinner hall and assembly hall, a computer suite, two library units, a kitchen area that is fully operational for children to use as well as a fully fitted cooking and serving area where high quality school meals are prepared and served each day.
There are five part-time Nursery classes, three in the morning and two in the afternoon.  Each class caters for twenty pupils who start here in the term following their third birthday.
We also have an Additional Support Needs Base which is accessed by a wide range of pupils in order to better meet their needs.

Historically Loirston School has been a designated Community School and is used extensively by the Community.  The Community Lounge, an integral part of the building, is used by both school and community.  

Our school role for session 2013- 2014 was                     

In August year groups were as shown
	Nursery

100
	P1

63
	P2

45
	P3

45
	P4

47
	P5

48
	P6

51
	P7

48

	
	
	
	
	
	
	
	


We had 13classes made up of the following:

2 Primary 1

1 Primary 1/2

1 Primary 2

1 Primary 2/3

1 Primary 3

1 Primary 4

1 Primary 4/5
1 Primary 5

1 Primary 5/6

1 primary 6
2 Primary 7

We also had an Additional Support Needs Staff consisting of 3 teachers: 3 Additional Support Needs Base Teachers – 1 full-time and 2 part-time.  They had responsibility for 14 pupils.

We also had 0.7 Additional Support Needs Teacher who worked closely alongside all staff to provide programmes of work and support to pupils at all stages. 

All our classes fell within the guidelines of:

25 for primary 1

30 for primary 2 – 3

33 for primary 4 – 7

25 for composite classes

The Senior Management Team has an allocation of a Head Teacher supported by two Depute Head Teachers, each of whom, had responsibilities for given areas of the school as well as whole school responsibilities.  We had a full complement of class committed teaching staff in place throughout the session.

Pupil Support Assistants within our school also played a key role in supporting the learning and teaching process and we were very well supported by a number of part-time staff.

We also have a vocal animateur who visits the school weekly to complement our music area of the curriculum.  Instrumental tutors visit once a week and tuition is available for piano, brass and violin.

The Nursery of 100 pupils was staffed by 2 full time teachers and a part-time teacher.  They were supported by both full time and part-time nursery nurses.

The School Administrator managed the office.

The school was also very well supported by our Janitor whose remit includes providing support to both our school and another in the locality.

The school also has very good and supportive relationships outwith the school building including very good links with the community as well as other agencies such as the Health Services and Educational Psychology Services from the authority.

Parents play a vital role in children’s learning and development here at Loirston School.
The Parent Council continued to offer very valuable support to the school.  They continued to raise very welcome funds for the school and co-ordinated a number of very successful community social events.

Throughout this year we also managed to raise a lot of money for a variety of charities with all in the school community getting involved.

Almost all pupils transfer to Kincorth Academy.  We have a good transition programme with the school and Primary Seven pupils engage in a series of visits prior to their transition to the Academy.
Loirston School Aims
In line with the aims and visions of the Curriculum for Excellence, Loirston School aims to enable all pupils to become

Successful Learners by….

· providing a balanced and coherent range of stimulating educational experiences

· taking account of the needs of individuals in order to promote the highest levels of achievement consistent with each child’s abilities.

Confident Individuals by….

· ensuring a safe, secure and inclusive learning environment for all children

· taking account of the physical and emotional well-being of each child

· promoting and recognising achievement and excellence

Responsible Citizens by….

· promoting good citizenship through self-discipline, self-reliance and consideration for others and for the environment

· teaching children to appreciate and value cultural diversity

Effective Contributors by….

· fostering effective partnerships with parents, carers and the wider community

· encouraging links to organisations within and outwith school

· ensuring that all pupils realise that they have an important part to play in the life and work of the school.

Last reviewed April 2009 - Reviewed 2013-2014. These have now been reviewed and a revised set of aims will be in place for August 2014
Targets for Action 2013 – 2014
In this section we will outline the Targets we set last session and identify the progress we have made.
	Target Identified
	Progress

	Assessment
	Progress in this area has been good.  During this session effective use of moderation took place termly to agree the standard around writing.  In line with this we have fully implemented the Big Writing scheme across the school.  This allows us all to have very clear criteria to agree the standards achieved in writing and also identify next steps. Pupils have access to very clear criteria and a large numbers of pupils have shown they can evaluate and identify the next steps in their learning.  This session we have also made effective use of PIPS, INCAS data in order to ensure improvements in Learning and Teaching are made as appropriate. Staff have received training in the interpretation of data and all available attainment data was used during tracking meetings in order to set realistic/challenging targets for all pupils. Pupils/Parents/Carers were also more involved in assessment procedures this session.  We have made ffurther use of Learning Journeys and E port folios to enhance self evaluation and Home-school links.  An evaluation of progress has been carried out and next steps for the upcoming session have been agreed.  All stakeholders have been involved in this.  This session our nursery and a couple of other stages have piloted the use of Interactive Learning diaries to support our assessment procedures and keep parents and pupils more involved in the learning process. Tablets have been purchased to support the development of this and further work will be carried out with this next session. Staff have also worked with other Schools in our Associated School Group in order to develop more effective working practices around assessment in Numeracy and Maths.  Staff working groups have also worked hard to develop effective practices in both Literacy and Numeracy including effective assessments for staff to consider when planning, assessing and evaluating pupil’s work.

	Leadership Capacity
	Performance in this area has been good.  We continue to engage with staff working groups to take forward School improvement plans and also enhance leadership skills across the staff.  Staff are leading developments across the school including taking the lead in In service training and participation in working groups across our Associated School Group.  
We also continue to develop pupil voice across the school.  Pupils have taken control in the organisation of activities at various points during the school session.  They have organised a number of charity events which have raised substantial amounts of money for very worthwhile causes.  Within school all pupils have been involved in reviewing our behaviour policy including the aims and vision for the school.  This has led to a full review of our behaviour policy and a new set of aims which will be implemented next session.
Our Depute Head Teacher has taken forward the development of a Staff Blog in order to ensure we are communicating effectively.  Further work has also been carried out by members of staff in developing a Learning Community in the form of Tapestry.

	Meeting Pupils Needs
	Progress in this area has also been good.  The Head Teacher has led staff training in order to ensure all staff are aware of procedures/responsibilities around Getting it Right For Every Child.  The Head Teacher and a group of staff have also put together a policy on the Staged Procedure to be used in order to support our pupils and ensure that we are all working towards meeting Pupil Needs.  This policy has been shared with our Parents/Carers.  As well as pupils, staff have also been involved in a full review of our values, vision and aims leading to some significant updates to our behaviour policy. Implementation of this and further work around promoting values/positive behaviour will continue into next session.  A member of staff has also been trained as a trainer in Restorative Practices which is a further initiative we will be taking forward over the coming session in order to raise the attainment and achievement of all pupils.

	Programmes and Courses
	Progress in this area has been good.  This session we have been fully implementing the Big Writing scheme in order to raise attainment and achievement in Literacy.  We have also developed a Home Reading for Pleasure Rewards scheme to further improve our attainment and achievement in Literacy.  All teaching staff have been trained in a Big Maths scheme.  Next session this will be implemented in order to improve attainment and achievement in Numeracy and Maths.  More effective planning in both Literacy and Numeracy has evolved from the work carried out by staff working parties and this will be used and evaluated next session.
We have also had a focus on developing interdisciplinary learning and group work skills.  We have carried a whole School Critical skills challenges in order to raise the profile of Collaborative working practices and will further develop this in the coming session.  We have also opted to purchase the International Primary Curriculum scheme in order to develop more effective planning for both interdisciplinary learning experiences and collaborative group tasks.


.  

	How do we consult and engage with pupils and parents?
	

	
	


The following sections of this report describe our existing strengths and areas for development in line with How Good Is our School which contain all the Quality Indicators that we use to review our practice and identify areas for improvement.  In order to audit our practice all staff are involved in give their opinion from questions posed linking to each quality indicator.  Pupils complete a questionnaire.  Parents also complete questionnaires both online and in paper format.
Consultation with pupils

All classes were involved in an audit of the school following a whole school assembly led by the HT.  The audit is differentiated according to age, stage and needs of pupils. This session pupils have also been asked to identify their expectations of a pupil and a member of staff here at Loirston.  This work has been carried out in order to provide a consistent framework that will also be used to update our behaviour policy.  This work (alongside other aspects of development) will also promote clear expectations and raise aspirations for all.  Further consultation has also been carried out using a “Bright Ideas” box for the upcoming session.  Our aims and values have also been discussed through assemblies and pupils have provided feedback with a view to updating these for the start of next session.
Consultation with staff

All staff are involved in whole school audit linking to the Quality indicators from How Good is Our School.  Staff considered the Quality indicators in association with overarching questions posed in Aberdeen City Council’s audit format. Our aims have been revisited and revised following a whole staff consultation.  Staff have also worked on expectations of pupils and staff in order to complement the work carried out by pupils.
Consultation with Parents

Parents/Carer have been involved in either a survey monkey or paper questionnaire linking to school improvement.  Open ended questions were asked in order to ensure there were opportunities for extended answers to questions posed.  Parents were also asked to comment on the strengths and areas for development in general.  Currently we are seeking view points with regard to our aims as they have been updated following consultation with pupils and staff.
Future Priorities

Continue to make good use of suggestion boxes and assemblies to consult with pupils and ensure pupil groups have a voice in school improvement.
Improve links with parents regarding all areas of our school (i.e.) improve consultation through Parent Council, improve curricular events offered and also improve practice in relation to Learning Journeys.
	How do you ensure equality, inclusion and promote diversity?


	Key QIs5.6, 4.2



Performance in this area is good.

Evidence of good practice

The school continue to operate an “Open Door” policy with regard to any comments, concerns and queries parents/carers may have.  Some meetings have been held to keep parents informed about school developments.  We have curricular evenings and induction information evenings in order to keep parents informed.  Regular newsletters are sent out and we have a very well accessed Blog with a wealth of information for parents/carers to access.
The school regularly invites parents and families into the school to share pupil’s learning experiences.  Open days are held annually and parents/carers are invited into school to share what pupils have been learning about throughout the year.  Within our Nursery we have regular Stay and Play sessions for parents/carers to access.  
Parental questionnaires are given out each session in order to ensure Parents/Carers have an input into the School Improvement Plan for the upcoming session. Feedback shows that the majority of parents are very happy with the work of the school.  A good number of parents have volunteered to support the work of the school in initiatives such as Cycling Proficiency, Football training and Scottish Country Dancing.
The school have an updated Behaviour policy that all stakeholders have had an input into.  Within this we have clear guidelines that all are aware of in order to promote a positive ethos for all.  However this does require some work in order to ensure we are consistent in our approach across the school.  Our aims and values have already been consulted on in preparation for next session.  Some staff development has also already taken place with regard to restorative practice in order to support our Behaviour Policy.  

There is a clear staged procedure in place for pupils with Additional Support Needs in order to reduce barriers to learning.  This includes the use of Individual plans for those who would benefit from them.  Parents are also aware of this staged procedure to meet needs and it can be accessed via the school Blog.  

Aims and values are readily shared and reinforced through whole school assemblies led by the Head Teacher.  

Global citizenship is reinforced through extensive charity work carried out by pupils across all stages in the school.  Pupils also took part in the annual Anne Frank award promoting Global Citizenship.  This year they won the award for the school.
Pupil’s needs are effectively met through use of concern forms, tracking meetings, deployment of staff including both Pupil Support Assistant and Support for Learning staff.

Forward plans show clear differentiation of tasks at all stages from Primary One to Primary Seven. 
Individual Education plans (IEPs) are in existence for approximately 6% of the school in order to support individual pupils and ensure needs are met.  IEPS contain very clear and succinct targets, are regularly reviewed and updated accordingly.  Both Parents and pupils are involved in formulating an IEP alongside staff. 

Our Educational Psychologist is used to good effect addressing concerns and supporting learners within our school.  Other agencies including Health provide some effective support in order to reduce barriers to learning.  The School Nurse and Pupil Support Service also provide effective support in order to meet needs.  

Parents are involved in regular reviews of progress for pupils who attend our Additional Support Needs Base. All pupils who attend our Additional Supports Needs base integrate with their class at set points during the school week.

Courses and programmes for literacy and Numeracy are currently being worked on in order to ensure that all staff development links to improvement in courses and programmes for pupils.  Working groups are in existence to evaluate current practice and identify areas for development.  These are then followed through in order to focus on school improvement.
Clear procedures are in place regarding child protection.  There are annually reviewed and all staff are involved in this.  

Staff work collaboratively in order to take forward priorities to improve teaching and learning for all.  Staff have worked with other schools in the ASG.  Staff have also worked together on a Teaching and learning community in the form of Tapestry.

Staff run a number of well attended after school clubs to extend the opportunities open to pupils including Basketball, Cooking club, Scottish Country Dancing and ICT Club.

Staff take on a wide range of opportunities to offer effective learning opportunities including Forest School initiative and an Internet Safety group.

Future Priorities

Continue to review our policy and procedures with regard to behaviour linking this to expectations and sharing of aims and values; incorporating these aims and values in our daily practice

Continue to ensure that we are meeting pupil’s individual needs appropriately and using all resources effectively in order to support a climate of learning for all.  This will involve a review of staff allocation and reviewing of all procedures linked to Additional Support Needs.
	How well do young people learn and achieve?



	Key QIs 1.1 2.1 (Also considering 5.2,5.3, 5.4, 5.5)

	
	


Performance in this area is good.
Evidence of good practice

From our tracking it is clear that pupils are making good progress in Literacy and Numeracy.  It is also clear that they are making especially good progress at Early and First levels. Standardised assessments give valuable information regarding pupil’s learning.  Our Pips information from Primary One would also contribute to this assessment of our attainment as the value added scores in our primary one classes are very good. From other standardised assessment such as INCAS there is evidence that a good number of our children “outperform” the national average for both reading and general Maths skills.

Our management information system contains robust information regarding tracking pupil’s attainment in Literacy and Numeracy.  The school make effective use of this information to report on children’s progress this session.  Regular tracking meetings take place in order to identify progress as well as ensuring appropriate pace and challenge. Tracking meetings take place three times a year and pupils are discussed on an individual basis.

Staff Development has been undertaken to ensure staff are able to interpret PIPS and INCAS information.  Information from both assessments is used when tracking and target setting.

ASN procedures are in place for all children.  Individual Educational Plans (IEPs) are used for pupils who would benefit from them.  IEPs contain clear targets for learning.  They also contain pupil’s view points on their learning and progress.  Parents are involved in regular reviews of IEPs. Co-ordinated support plans and IEPS are regularly updated following consultation with all stakeholders.

Working parties have been created with staff taking forward priorities to raise attainment and achievement.  This session we have had working parties taking forward developments in Literacy, Numeracy, Transition, Additional Support Needs and Outdoor Learning.  This work will continue to be promoted next session to ensure we operate a culture of distributed leadership.  

A Maths and Literacy working group are currently evaluating current work and developing new procedures, plans and assessments in order to promote optimum learning opportunities.  New programmes of work and plans will be implemented at the start of next session.

The Big Writing Scheme has been implemented at all stages from Primary One to Seven in order to raise attainment in writing.  A baseline assessment is carried out at the start of each session and further work is carried out at set points throughout the session in order to identify progress made.  Moderation of writing has also been carried out in writing tasks ensuring that our assessment of a level is consistent.  From moderation work carried out it is clear that the majority of staff have a shared understanding of what constitutes a level of work.

Attainment in Literacy has also been actively promoted this session.  An Extreme Reading Challenge has taken place and an entire new scheme of Home Readers have been purchased with a reward scheme attached  to how many books each pupils has read.  Staff development time has also been spent ensuring we are clear on stepping stones of attainment between levels.  Blooms taxonomy has also been used to ensure all staff are questioning effectively, using Higher Order questions during reading sessions.  All staff have a copy of a pack detailing the types of questions to ask to promote attainment in reading.

A Big Maths training Day has been carried out this session and work is being carried out to implement this scheme in order to provide a consistent programme of work especially in mental skills relating to Numeracy.  Full implementation across all stages will begin in August 2014. 
Learning Journeys, E portfolios and Interactive Learning diaries have been utilised over the last session in order to engage Pupils and Parents/Carers.  Pupils set targets for their learning at the start of each term and these are then reviewed at the end of each term. Work is regularly added to these files and they can be accessed by Parents/Carers on a regular basis.  Further work will be carried out in this area in order to ensure pupils are taking an increasing role in planning and assessing their own learning whilst also noting personal achievements.
Quality Assurance procedures ensure that attainment and achievement are a main focus.  Monitoring feedback clearly shows that the majority of lessons are good.  They also show that dialogue in classrooms is, for the most part, purposeful and clear.  Monitoring of classroom practice, Forward Plans and Jotter work is carried out at regular intervals throughout the session allowing for triangulation of planning assessment and identification of next steps ensuring that we promote pace and challenge at all stages.
ICT is very much in use to support learning, attainment and achievement across all stages from Nursery to Primary Seven.  Pupils in Nursery and Primary Five have been actively using Interactive Learning Diaries.  E portfolios are in use by Primary Six and Seven.  Primary Seven pupils are proficient in the use of programmes such as SCRATCH, Education City and other programmes are also in regular use to support teaching and learning.

Forward plans clearly show that tasks are being differentiated across Primary One to Primary Seven.  
A new scheme of planners has been purchased with a view to improving interdisciplinary learning and theme based learning across the school.  This is currently being piloted and initial feedback has been very positive.  Further work around this will be carried out next session.
Our Educational Psychologist is used to good effect addressing concerns and supporting learning needs within the school.  The school Nurse and Pupil Support Service have also provided effective support to the school.

Pupils are very much responsible for leading learning in the nursery environment. Mind maps are used with regard to what pupils would like to learn about.  This practice is carried across all stages from Nursery to Primary 7 in order to promote personalisation and choice

Regular assessments are carried out in the nursery setting.  Agreed stepping stones for development in Literacy, Numeracy and Health and Wellbeing exist in Nursery and these will be reviewed for next session.

A positive ethos is in existence across the school.  This is promoted through our Good News Book and Good News/Celebration Assemblies, The Wall of Fame, House points and more recently the Head Teacher’s Good News Blog.
A new behaviour policy and house scheme was introduced this session to promote positive behaviour which included a staged procedure to ensure all are clear on expectations.  This is regularly reinforced by the Head Teacher during whole school Assemblies. High expectations are placed on children to achieve. Personal achievements within and outwith school are regularly shared through assemblies. Children have shown that they have high expectations of themselves and others through gaining of house points each week. Relationships are positive in classes and this is clearly shown in quality assurance monitoring work.  Pupil work is also regularly displayed in class areas in order to promote achievement.  Further work around our behaviour policy and procedures is planned for next session.

Annual Reports are issued to parents in order to share strengths and nest steps in learning.  Feedback from Parents/Carers is very positive regarding reports issued.

Overall the school supports improvements in attainment and achievement through quality CPD, better provision of resources, careful analysis of data, monitoring and targeting of appropriate support to staff and pupils.

Future Priorities

Continue to review and adapt Behaviour policy in order to ensure systems and procedures are consistent across the school whilst also ensuring all are treated with fairness and respect.

Continue to carry out developments in working parties in order to improve attainment and achievement in Literacy, Numeracy, and Interdisciplinary learning including full implementation of Big Maths programme.

Improve learning journeys and e portfolios in order to ensure all stakeholders are engaging effectively with these and they become more effective learning tools.

	How well does the school support young people to develop and learn?
	Key QIs 5.1,5.3

(Also considering 2.1,5.2,5.4,5.5,5.8)

	
	


Performance in this area is good.

Evidence of good practice
From current timetables it is clear that staff are ensuring that all curricular areas are being covered in a broad and balanced way.  It is also clear from staff plans that interdisciplinary learning is being planned for at all stages in the school.  Staff are increasing in confidence in making the decision as to when to teach discreet subjects as well as when to teach in an inter disciplinary manner.  Forward planning also clearly shows that work is differentiated appropriately.  The majority of tasks are well matched to children’s learning.
Children are effectively supported by Class Teachers, Pupil Support Assistants and Additional Support Needs Staff.

All classes celebrate achievements using our House points system and other effective reward schemes.

Pupils are engaging more in the learning process through effective use of Learning Intentions and Success criteria.  Pupils are also engaging more in influencing their next steps in learning through use of self assessment, Learning Journeys, E portfolios and other means of assessment. Pupils are regularly setting and reviewing targets promoting continuous improvement.

Moderation meetings have allowed staff the opportunity to assess work and share standards especially in writing.  
Through the literacy and numeracy working group more effective practices are emerging with regard to agreeing the standard for Writing, Reading, Listening and Talking, Numeracy and Maths.

Individual Educational plans are created and reviewed in partnership with all stakeholders.  

With regard to meeting pupil’s needs, there is a clear staged intervention procedure in evidence across the school.  Parents/carers are also aware of our procedures.  We also have developed good links with Health agencies, Pupil Support Service and Educational Psychology Service in order to support pupils effectively.

An effective transition scheme is in place with the local Academy.  Primary Seven pupils are involved in activities throughout their last year in primary school.  Staff have also worked closely across the ASG to improve transition and other aspects of practice including agreeing the standard across the Associated School Group with regard to numeracy and maths this session.  We also have effective use of MIS systems in order to aid transition.

Pupils are encouraged to work collaboratively and some specific whole school projects have been undertaken this year in order to promote effective group work.   This work will be continued into the coming session with a view to improving practice across all stages whilst pupils gain knowledge and develop skills from open ended problem solving/open ended tasks.

An ethos achievement exists throughout the school and pupils attainment and achievement is celebrated accordingly.  Use is made of a Good News Book, a wall of Fame, House points and many other reward schemes.  More recently we have been developing schemes to offer further incentives and rewards especially in areas of Literacy and Health and wellbeing,  This session we have we have also begun to use a Head Teachers Good News Blog in order to further promote our ethos of attainment and achievement,.

ICT is used effectively at almost all stages to enhance learning opportunities as well as developing discreet skills in this area of the curriculum.

From developments agreed by working parties for Literacy and Numeracy more effective and relevant planning is taking place. 
Evidence from Working Groups and Teacher Learning Communities (Tapestry) suggest that staff are frequently engaging in professional dialogue and are also considering the impact of changes in relation to improving teaching and learning.

Future Priorities

Review staged procedure regarding Additional support needs and behaviour.

Review and improve process of Assessment in particular develop more effective use of learning journeys, E portfolios and Interactive learning diaries across the school.  Pupils to take more responsibility for their learning through self assessment and identification of next steps to provide challenge.
	How well does the school improve the quality of its work?


	Key QIs5.9, 9.4

(Also considering 4.1,5.7,6.1,6.2,6.3,7.1,7.2,7.3, 8.1,2.2)


Performance in this area is good.

Evidence of good practice

In order to ensure continuous improvement all teaching staff and PSAs engage in yearly reviews through Professional Review and Development or corporate Appraisal as appropriate.  Teaching staff reviews are conducted in line with the Standard for Registration giving staff the opportunity to engage in clear, focused self evaluation leading to clear targets for development over the coming session.  
Teaching staff have created working groups to take forward School Improvement Priorities in Numeracy, Literacy, cross curricular learning and transition points.

The School Improvement plan is created following a rigorous audit involving staff, pupils and parents.  All quality indicators from How Good is our School are covered in the School audit.  All priorities for further, future development have a direct link to improving attainment and achievement in the classroom.  

Our Pupil Council and Eco Committee provide forums for pupils to exercise their voice when consider school improvement
Our school have also worked alongside other schools in the Associated School Group (ASG) to take forward developments in Numeracy. From this an agreement around assessment of Second Level Numeracy and Maths was created.  Further work has also been carried out this session with regard to teaching and learning opportunities to assess around Second Level.
Target Setting ensures that we continue to develop our work on our pace and challenge.  Our tracking of attainment through PIPs/INCAS and Curriculum for Excellence allows us to evaluate work carried out and identify priorities for future development

Amongst our staff there is a strong sense of commitment to change.  This can be seen through staff taking on lead roles within working groups and Tapestry initiatives.

A member of staff has also carried out a block of work across all stages in the school to highlight and develop skills in effective group work using a critical skills approach. 

From Tapestry programme peer observations have been carried out and this is work that we would work on promoting further next session.

Consultation times are built into the yearly calendar in order to promote effective working practices in consultation with ASN staff.
Future Priorities

Review Quality Assurance calendar.
Improve opportunities for staff to be involved in peer observations to promote improvement in practice.
	How do you ensure high quality leadership at all levels?


	Key QIs 3.1,9.1,9.2,9.3,9.4


Performance in this area is good.
Evidence of good practice

From our School Improvement Plans working groups have been formed in order to promote effective team work and also take on improvement priorities.  They lead developments from remits given, pilot new initiative and ideas leading to feedback sessions with whole staff.  From pilots etc staff working groups have led to whole school developments around literacy and numeracy planning.

Staff run very well attended clubs after school.

All staff PSAs and pupils are involved in a rigorous audit each year that formulates our School Improvement Plan.  Staff feel that manageable demands are being placed with regard to School Improvement Plans.
Staff have worked together on a Tapestry project leading to more effective practices around Assessment is for Learning.

Pupils take on leadership roles and take part in school improvement through the Eco Committee leading to whole school improvements.

There is very clear trust in relationships between the Head teacher and staff and this is exemplified through areas of responsibility picked up by teaching staff throughout the school session.  Staff have led working groups, Tapestry initiatives and organized whole school events such as Sports Day.

There are clear procedures in place to communicate with a range of professionals to meet individual needs.

Leaders have brought in other professionals to the school for CPD eg. Big Maths, Big Writing.  Also resources purchased are targeted to children’s needs and school development eg. New reading books.

Staff have all received some training with regard to using Standardised Assessment Information such as PIPS and INCAS to good effect when planning, tracking and assessing pupils.
Future Priorities

Continue with working parties to take forward school improvement plan and ensure we have a culture of collegiate working and distributed leadership.

Use pupil consultation groups more effectively including Internet Safety Group, Pupil Council, and Eco committee.
	Key School Strategic Priorities for Improvement 


	


During Session 2014-2015 the following areas of development will be taken forward here at Loirston School.
	Attainment and

Achievement
	We will continue to develop our working groups in order to promote improvements in attainment and achievement in areas of Literacy, Numeracy, interdisciplinary learning and group work opportunities/skills.
New planning will be implemented for both Literacy and Numeracy.

We will work to implement Big Maths in order to raise attainment in Numeracy.

We will pilot the use of the international Primary curriculum to develop interdisciplinary Learning and collaborative group work.
We will also work to promote all stakeholders involvement in learning through effective engagement. (including improving use of Learning journeys and related ICT programmes, curricular evenings, Pupil voice groups and staff blog)



	Meeting Pupil Need
	We will be involved in a Review and update of our Additional Support Needs procedures.
Updates on our behaviour policy will be implemented and evaluated accordingly.
Staff training around Restorative working will be carried out

	Assessment
	We will continue to improve pupils and parents involvement in learning process. Further use of Learning Journeys, Interactive Learning Dairies, E portfolios will be developed following the review we have carried out in session 2013-2014.
We will also update our Quality Assurance calendar and engage more in peer observations to promote improvements in teaching and learning.


A more fully developed plan for School improvement can be found in Appendix 1 and 2.
Attainment Information 2013-2014
With the full implementation of Curriculum for Excellence Loirston School gauge progress by Early, First and Second Levels in all areas.  

The school is currently working on developing robust assessment information in order to have a clear line of development for all curricular areas throughout the school.

Our school also uses Performance Indicators in the Primary School in order to gauge pupil’s progress across reading and maths.  From this information the following statements can be made regarding attainment in our school:

In reading and maths for Primary1:

Maths –  90% of pupils achieved as expected or better than expected in reading scores compared with their scores at the start of Primary 1.

Reading – 92% of pupils achieved as expected better than expected in maths scores compared with their scores at the start of Primary 1.

In reading in Primary Three 61% of our pupils are on track and achieving their potential or doing better than expected in reading.

In maths in Primary Three 83% of our pupils are on track and achieving their potential or doing better than expected in maths.

In reading in Primary Five 75% of our pupils are on track and achieving their potentialor doing better than expected  in reading.

In maths in Primary Five 77% of our pupils are on track and achieving their potential or doing better than expected in maths.

In reading in Primary Seven 72% of our pupils are on track and achieving their potential or doing better than expected in reading.

In maths in Primary Seven 60% of our pupils are on track and achieving their potential or doing better than expected in maths.

 From INCAS assessments we can gauge the following attainment information for Primary 2, 4 and 6.

Primary Two 

50% of our pupils performed above the national average for Reading skills

69% of our pupils performed above the national average for general maths skills

Primary Four

55% of our pupils performed above the national average for Reading skills

54% of our pupils performed above the national average for general maths skills

Primary Six

47% of our pupils performed above the national average for Reading skills

33% of our pupils performed above the national average for general maths skills

Wider Achievements and Working in the Community

Memories are made of this:-

As a school we place a high value on pupil achievements and strive to create opportunities for pupils to achieve and for us to recognise and celebrate achievements gained both through school activities and other pursuits.

Pupils at our school are also aware of the needs and plights of others and Global Citizenship reflects their caring attitude.  Our school is not restricted to the four walls and a roof.  Where possible the school has extended their sense of community to incorporate and assist with Global issues.

Charities supported by the school over the last session included:
Comic Relief – Red Nose Day

Cancer Research

Archie Foundation

A school in Africa that has little to no resources to support their day to day Education
Rotary Charities – Through a Round the World music concert held at the Music hall in which our School Choir took part.

This session we have had many different opportunities in order to promote the wider curriculum.

Pupils have benefited from a wide range of extra curricular clubs and activities including Karate, Basketball and Cooking club run by staff from the school.
All of our classes took part in Enterprise Activities including the opportunity for Parents/ carers and extended friends in the community to engage with the school showcasing learning that had been taking place over a term.  This included a Circus showcase, A Roman fashion show and a World War II play. 
All pupils from P5 to P7 took part in the certified First aid Course sponsored by St John’s ambulance.  This has given all the chance to develop crucial life skills.  We also worked alongside the NHS to deliver a very effective programme for Primary 6 and 7 pupils around Living and Growing. 

The school also received a certificate from the Racial Equality Council for taking part in the Anne Frank award celebrating cultural Diversity.  This year they have won the Anne Frank award.
Our pupils have been involved in improving our school.  They have all been involved in a review of our aims and values with a view to improving our school ethos. Changes agreed will be implemented over the next session
Our nursery pupils had an amazing experience closely linked to Doonies farm.  They managed to go for a visit to Doonies and in return some eggs were delivered to our nursery.  The pupils had the amazing experience of being able to watch duck eggs hatch and help look after them for a short period of time before they returned to Doonies.

Some of our primary 7 pupils took part in a Rotary Quiz with the St. Fitticks Rotary Club.  They competed against a number of other schools in the area and did very well.

Pupils from our upper stages took part in an online competition called SumDog and were very enthusiastic about this learning opportunity.  Some of our pupils were exceptionally well placed nationally.
For the Second year we ran a Forest School Initiative with a local Ranger. Our Yellow 8 ASN pupils took part in this very valuable programme of outdoor learning experiences.  

This year also saw some of our usual activities taking place.

Our Primary 7 pupils took part in a residential week to Dalguise.  They all had a thoroughly enjoyable experience.

Our primary 7 pupils also had a very enjoyable experience at their leaving “Posh Night Out” at the Thistle at Altens.

We had a very successful nativity performance which raised considerable funds for the local charity – Archie Foundation
We also had our annual sports day.  This year we followed the theme and ideology from the Commonwealth Games linked also with the European Convention on The Rights of the Child. Events were co-ordinated over a whole week. All pupils took part in a series of events and gained points for their colours.   The week ended with an official Sports Day that all took part in.  
Wider Community Links

We are fortunate enough to have a positive link with the Thistle Hotel at Altens which provide good support to the school.  They let us use their facility for Associated School Group events, cater for our Primary Seven “Posh Night Out” and also help out our Cooking Club.
The school continues to work alongside the community and regularly provides news for the Cove Chronicle.  Last year a number of families got involved in the Cove Clean Up on a cold and dull Saturday morning.  Despite the weather a lot of good work was done and it certainly showed the sense of community within the area.  Families certainly take pride in keeping their environment tidy and work hard in order to keep it like this.

The school also contributed at the Cove Gala which uses our whole school for the day of the Gala.  Loirston ran a stall at the event which was well attended and all had a fun day.

Once again this year the school contributed to the annual Cove Christmas concert which was held at the Thistle Hotel in Altens.  Our classes gave a positive contribution to the concert and a Primary Seven pupil participated in the Cove Christmas Tree lights Switch on after the event.

Loirston Football teams had a terrific year led by our parent volunteers.  They won their league and also a number of Cups throughout the session.  They should all be delighted with what they achieved.
Our Parent council, pupils and staff got involved in our annual Christmas Fayre.  The parent council organize the superb fundraiser for the school which was well attended by all in the Loirston Community.

Each year our Primary Six and Seven pupils carry out work with the local wardens and Fire services to tackle the issues raised locally around The Gramps. This is a very worthwhile learning experience for pupils in our locality and they gain a lot from the experience. 

Strengths of Loirston School

Here at Loirston School we have a lot to be proud of but in particular we have noted the following key strengths:

· High quality nursery education provision

· High quality support to meet pupil’s needs.  In particular pupils with Additional Support Needs.

· A supportive forward thinking staff that continue to drive forward school improvement in a collegiate manner.

· Effective development of ICT

Appendix 1 - School Improvement Planning
Local Authority Key Strategic Priorities for Improvement 

	Priority 1 Accelerate progress to improve learning outcomes for specific underperforming groups- objective 4; to provide an effective CPD programme including school to school support to improve quality of teaching to address underperformance. Specifically raising attainment through the implementation of learning and teaching policy, pedagogy and practice. Schools will be focussing on specific curriculum areas as identified within their audit. .


School Key Strategic Priorities for Improvement 
	Attainment and Achievement – Literacy/Numeracy/Inter disciplinary/Collaborative group work.

	Meeting Pupil Need – Additional Support Needs Procedures/Behaviour/Ethos.

	Assessment – Involvement of Pupils/Parents in learning process.  Developing Leadership capacity.


ASG Key Strategic Priorities for Improvement  
	Assessment – Moderation of standard in Numeracy/Literacy

	Transition – Collaborative practices around Maths


Appendix 2 – Raining Attainment Plans

	
	
	Resources Time/People
	Shirley  leading maths working party


	All staff to utilise and in service time used to review
	Working party time given. Throughout session time given to review.

	
	Lead Responsible:  Kay MacDonald
	Monitoring of Progress
	Termly meetings monitoring and pupil focus groups
	Regular review throughout session.
	Review at Tracking  meetings and  through working parties

	Session: 2014/2015
	
	Anticipated  Outcomes
	Pupils will be more proficient in answering mental maths questions  with speed and accuracy


	Pupils  able to  work effectively in groups 


	Raised attainment in Literacy and Numeracy

	
	
	Success Criteria
	Improved attainment and achievement in Numeracy
	Pupils more involved in collaborative   tasks in an inter disciplinary manner


	Improved attainment in Literacy and Numeracy through more succinct planning and assessment



	
	
	Date for completion
	Ongoing throughout session with various review dates scheduled for each term
	Review throughout session
	Review throughout session

	Loirston  School


	Attainment and Achievement
	Milestones
	Start implementation in August 2014 following training received last session
	Start implementation in August 2014
	Start implementation in August 2014



	School
	Priority
	Specific Actions
	Implement Big Maths across all stages in the school


	Implement International Primary curriculum and some Critical skills practices


	Review New planners/assessment in Literacy and Numeracy



	
	
	Resources Time/People
	Kay working alongside ASN Staff taking lead


	All staff /Parents  and pupils involved

	
	Lead Responsible:  Kay MacDonald
	Monitoring of Progress
	Termly meetings
	Regular review throughout session.

	Session: 2014/2015
	
	Anticipated  Outcomes
	Pupils  catered for appropriately using all available resources /raised attainment and achievement
	Clear procedures in place and raised standards.



	
	
	Success Criteria
	Pupil Need met more appropriately met 
	Improved attainment and achievement.  more positive  ethos in existence



	
	
	Date for completion
	Ongoing throughout session with various review dates scheduled for each term
	Review throughout session

	Loirston  School


	Meeting pupil Need
	Milestones
	Review and adapt procedures for ASN completed by Dec 2014.  Changes implemented  following this
	Start implementation in August 2014.  Sept in set – Restorative training session



	School
	Priority
	Specific Actions
	Review agreed procedures with regard to meeting  Additional Support Needs (taking into account authority guidance following inclusion review)


	Review Behaviour Policy including consideration of Restorative  practices



	
	
	Resources Time/People
	Shirley  taking lead with staff

	All staff to utilise and in service time used to review

	
	Lead Responsible:  Kay MacDonald
	Monitoring of Progress
	Trebly meetings. Reviews carried out with pupil and parents
	Review following first set of QA Procedures Feb 2015.

	Session: 2014/2015
	
	Anticipated  Outcomes
	Improved attainment through more succinct  target setting/more pupil involvement in learning process and sharing of success

	More Peer observations within staff.  Pupil more involved in Focus groups.
More effective use of moderation to agree the standard and ensure progression.



	
	
	Success Criteria
	Improved pupil and parent/carer involvement in Learning.  Clear targets for learning shared and reviewed. 
	Pupils and staff involved in learning/teaching process.  More collaborative working practices across staff.  Better use of QA information to inform future improvement plans.


	
	
	Date for completion
	New procedures implemented in September 2014 – Regular reviews
	New procedures agreed for September 2014.  Implemented accordingly

	Loirston  School


	Assessment
	Milestones
	Start implementation in August 2014 following training received last session.  Tablets purchased as appropriate
	Start implementation in August 2014

	School
	Priority
	Specific Actions
	Review and  improve Learning Journey processes  across all stages 

	Review Quality Assurance procedures and calendar
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